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INTERIM DEVELOPMENT DIRECTORS BOOTCAMP 2025 
A Comprehensive Training & Service Delivery Program of Interim Executives Academy 

 

 
APPLYING THE INTERIM EXECUTIVE MODEL TO  

TRANSFORMATIONAL DEVELOPMENT LEADERSHIP 

There are six phases associated with a methodical engagement as an interim chief executive of a nonprofit organization. But how can 
those models and practices be adapted to result in an equally logical approach to the work of an Interim Director of Development? Interim 
Executives Academy is proud to present a Bootcamp that prepares aspiring and practicing nonprofit leaders to consider the application of 
its interim leadership models to the fundraising function. 

 

ADVANCING STRATEGIC INTERIM DEVELOPMENT LEADERSHIP 
 

 
During this three-day bootcamp, participants will review the logic model of interim leadership with discussion about application to 

short-term strategic leadership as an Interim Development Director. Particular attention will be spent:  
 

• Analyzing current fundraising trends and discussing what constitutes excellent fundraising leadership for 
community impact organizations in 2025 and beyond. 

• Constructing a realistic picture of fundraising functions and cultures that have experienced a leadership transition. 

• Identifying the expectations that executive directors, board, fundraising committees and volunteers would have of 
transitional fundraising staffing. 

• Applying the six phases of interim leadership to a typical interim 
fundraising engagement. 

• Reviewing Interim Executives Academy’s recommended protocols and 
interventions unique to nonprofit development directors. 

 
Bootcamp graduates will receive a certificate, ongoing support from Interim 

Executives Academy as a professional interim development director, invitation to 
recurring Interim Development Director study group sessions hosted by Interim 

Executives Academy, and the opportunity to earn a digital badge indicating 
successful completion of interim development director studies. 

 
 

JOIN OUR NATIONAL COMMUNITY OF INTERIM DEVELOPMENT DIRECTORS 
 

 

Three-Day Interim Development Directors Bootcamp 
Tuesdays, September 16, 23 and 30 – Three Online Sessions – 9:00 AM to 12:00 PM Pacific 

Interim Development Director Bootcamp tuition is $495. 
 

Interim Development Director Study Groups 
All Online Sessions Complimentary to Development Bootcamp Graduates 

Tuesday, June 17 
Tuesday, November 4 

10:00 AM to 12:00 PM Pacific 
 

 

For Online Registrations for All Programs: https://interimexecutivesacademy.com 
 

For More Information  
Kristin Baur – kbaur@interimexecutivesacademy.com 

 
 

 
 

 


