NONPROFIT INTERIM
EXECUTIVES ACADEMY

An Introduction to Strategic Transitional Leadership
For Nonprofit Organizations, Associations and
Congregations

THE SACRAMENTO ACADEMY
February 5-6, 2020

A Signature Leadership Continuity Program of
The Third Sector Company, Inc in partnership with
The Impact Foundry and offered in conjunction with Impact
Foundry’s WHAT IF Conference in Sacramento February 4

Since 2002, Third Sector Company has been a national pioneer in the study and advancement of strategic transitional
leadership for nonprofits organizations. The Interim Executives Academy, the first of its kind in the United States and
Canada, represents the culmination of sixteen years of supporting interim leaders and nonprofit organizations. Its content
represents nearly two decades of experience developing, testing and refining interim management tools, service
protocols, leadership models, training curricula and other support services aimed at shaping the interim engagement as a
highly unique and sophisticated capacity-building opportunity for charitable organizations, professional and trade
associations, labor unions and congregations.

The Interim Executives Academy offers a deep-dive immersion into strategic transitional leadership that spans two full

days of lecture, case studies, cameo speakers, panelists, and group projects. At the conclusion of the Academy, aspiring
or practicing interim chief executives, will be given a Certificate of Completion signifying participation in a comprehensive
learning program and an affiliation with one of the largest networks of trained interim executives in the nation. Graduates
of the Academy will also be awarded a “badge” signifying completion of the course for use in resumes and social media.

HERE’S WHAT YOU’LL LEARN ABOUT STRATEGIC NONPROFIT INTERIM LEADERSHIP

The Seven Types of Interim Executive Leadership

Setting the Stage for a Successful Interim Engagement

Recognizing the Vital Signs of Nonprofit Health

The Nine Fundamental Protocols of Strategic Transitional Leadership
The Interim as Facilitative Leader

The Fundraising “Quick Hits” Every Interim Should Know and Cultivate
The Strategic Role of an Interim in the Executive Search Process

The Interim as Agent of Change in Diversity, Inclusion, Equity and Access \N—¥ —r

The Strategic Transition from Interim to the Interim’s Successor .
B & ThirdSectorCompany

INTERIM EXECUTIVES ACADEMY

Wednesday, February 5 and Thursday, February 6 — 8:30AM to 4:30PM Each Day

The Crowne Plaza Sacramento — 5321 Date Avenue — Sacramento, CA 95841
Discount Room Rates Available

[

Workshop Fee: $595 for non-members and $525 for members of The Impact Foundry
Registrants in the WHAT IF Conference get a special rate of $495 for non-members and $425 for members

Since 2002, Third Sector Company has served
over 600 nonprofit organizations with leadership

L] .
. . | n te rl m Exe C u tl Ve SA C a d e m continuity solutions including on-demand
. ’ interim executives, succession planning,
Evolving Transitional Management into Transformational Leadership executive search, and learning academies in
Southern California and the Pacific Northwest.

FOR FUTHER INFORMATION OR TO ENROLL IN THE WORKSHOP:
www.thirdsectorcompany.com; or call Helen Wardner at hwardner@thirdsectorcompany.com
or (562) 484-8281 or Mikey Langlois at mlanglois@impactfoundry.org or (916) 569-8555



