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The Interim Executives Academy represents nearly two decades of Third Sector Company’s experiences in 
developing, testing and refining interim management tools, service protocols, leadership models, and training 

curricula to support interim leaders of nonprofit organizations, associations and congregations. The Interim 
Executives Academy is a deep-dive immersion experience that spans two full days of lecture, case studies, 

cameo speakers, panelists, and group projects. At the conclusion of the Academy, participants will be given a 
Certificate of Completion and become affiliated with one of the largest networks of trained interim executives in 
the nation. Graduates of the Academy will also be awarded a digital badge signifying completion of the course 

for use in resumes and social media. 
 

HERE’S WHAT YOU’LL LEARN ABOUT STRATEGIC NONPROFIT INTERIM LEADERSHIP 
 

 The Seven Types of Interim Executive Leadership 
 Setting the Stage for a Successful Interim Engagement 
 Recognizing the Vital Signs of Nonprofit Health 
 The Nine Fundamental Protocols of Strategic Transitional Leadership 
 The Interim as Facilitative Leader 
 The Fundraising “Quick Hits” Every Interim Should Know and Cultivate 
 The Strategic Role of an Interim in the Executive Search Process 
 The Interim as Agent of Change in Diversity, Inclusion, Equity and Access 
 The Strategic Transition from Interim to the Interim’s Successor 

 
 

The Academy is designed for nonprofit executive directors and senior team members with deep experience in the sector. 
 It is also appropriate for other leaders with longstanding nonprofit service interested in exploring interim leadership. 

 
INTERIM EXECUTIVES ACADEMY 

Thursday, August 27 and Friday, August 28, 2020 – 8:30AM to 4:30PM 
Executive Inn by the Space Needle – 200 Taylor Avenue North – Seattle, WA 98109 

Special room rates are available for Academy participants 
 

Workshop Fee:  $595 
Scholarships are available by application 

 
Since 2002, Third Sector Company has 

served over 700 nonprofit organizations with 
leadership continuity solutions including 

on-demand interim executives, succession 
planning, executive search, and learning 

academies in Southern California, the Desert 
Southwest, the Pacific Northwest and Canada. 

 
FOR FURTHER INFORMATION OR TO ENROLL IN THE WORKSHOP VISIT OUR WEBSITE 

www.interimexecutivesacademy.com or contact us at concierge@thirdsectorcompany.com or (206) 799-1942 


